
Technical Independent Verification & Validation

Ms. De la Rosa, a director with PCG Technology Consulting (PCG TC), has more than 16 years 
of experience in information technology (IT) with an emphasis in Project Management, Systems 
Integration, and Independent Verification and Validation (IV&V).  Since joining the firm in 2006, 
Ms. De la Rosa’s focus has been on the IV&V oversight of large State of California engagements 
that span multiple projects and agencies.  Her skills include technical leadership, project 
management, quality assurance, application testing and training, system requirements analysis, 
and strategic planning.  She is an accomplished Project Manager whose recent and past success 
provides clients and projects with the expertise needed for success.

Ms. De la Rosa’s breadth of experience with IV&V includes many years working with the California 
Employment Development Department (EDD), where a portfolio of projects were combined into 
one contract to gain efficiencies of scale and scope, allowing for a consistent implementation of 
IV&V services. This interdependence with multiple projects allowed for the IV&V activities to focus 
on a linear view as opposed to separate uncoordinated views of each project.  

Ms. De la Rosa is currently the IV&V Project Manager overseeing the management and technical 
activities for four EDD projects with four separate design, development, and implementation 
schedules and tasks. In addition to this oversight role, Ms. De la Rosa is the IV&V Project Lead on 
one of the four projects and is responsible for the overall delivery of IV&V services for all of the 
EDD. She is responsible for planning all IV&V activities throughout the acquisition, design, testing, 
and deployment phases. Ms. De la Rosa also manages the IV&V tasks and deliverables associated 
with requirement evaluation and requirement tracking during the project and serves as the focal 
point for coordinating, standardizing, and disseminating all IV&V findings and recommendations. 

Prior to joining PCG TC, Ms. De la Rosa worked as a Project Manager on the Child Welfare 
Services/Case Management System (CWS/CMS) Re-hosting Transition Project and the Project 
Manager for the CWS/CMS Training Region. Prior to that, Ms. De la Rosa worked for over 10 
years as a Project Manager installing and implementing newspaper publishing solutions across 
the U.S.

Ms. De la Rosa earned her BS in Business Management from California State University, Chico. 
She holds a PMP certification from the Project Management Institute.
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To learn more about Yvonne De la Rosa or other PCG Technology Consulting Subject 
Matter Experts, contact us at info@publicconsultinggroup.com or 1-800-210-6113.


