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Over $50 billion has been awarded to states
through legal agreements intended

to address the devastating impact of the
opioid epidemic.

As our nation continues to grapple with the opioid crisis, the
solution demands comprehensive and innovative strategies,
collaborative efforts, and effective allocation of resources.

Settlement funds offer an unprecedented opportunity for
states and localities to strengthen their response to the opioid
crisis. Jurisdictions are under pressure to spend funds quickly
and judiciously amidst a genuine crisis and intense public
scrutiny. Public Consulting Group (PCG) can directly support
jurisdictions in tackling the operational challenges presented
by this unique opportunity.

Why PCG

For over 35 years, PCG has been helping state and local
jurisdictions with operational, financial, and strategic
support related to substance use disorder services. Our
team of subject matter experts can help you strategically
and efficiently use opioid settlement funds to make a
meaningful difference in the lives of individuals, families,
and communities for a better tomorrow.

To learn more about PCG’s opioid
settlement consulting services,
contact us today!

Q 8002106113 @ info@pcgus.com

www.publicconsultinggroup.com
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If your jurisdiction is challenged by...

=) Slow progress or consensus at the advisory
board level

PCG can help by providing:
« Advisory group support and management
« Grants management and financial support
« Community engagement

=) Uncertainties about existing services and
spending across sectors and agencies

PCG can help by providing:
« Needs assessments and resource mapping
« Financial inventories

=) Funds tracking requirements or lack of public
visibility or trust in spending

PCG can help by providing:
« Data collection and reporting strategies
« Performance and Impact monitoring
« Public dashboards
« Communication strategy development

—) Partnerships, coordination, and infrastructure
(e.g., law enforcement, human services agencies,
community-based organizations, etc.)

PCG can help by providing:
« Collaboration support and management
« System coordination and alignment
« Data sharing agreements and infrastructure

=) Uncertainties about the effectiveness of
initiatives funded by settlements

PCG can help by providing:
» Program evaluation
« Monitoring and continuous quality
improvement



